
MAINTENENCE, MISSION AND MANAGING TENSIONS IN THE CHURCH 

Lessons from Acts 6v.1-7 

 

It has become popular in many church circles today to talk about the need to move from maintenance 

to mission. There is no doubt that we need to gain greater balance between an outward focus on 

mission and being occupied with keeping the wheels of church life as we have always known it 

turning. Nevertheless, maintenance and mission will always be partners in the life of any healthy 

church. Indeed, as mission begins to yield converts a maintenance dimension is the inevitable result. 

Keeping the balance between maintenance and mission requires careful management of tensions that 

inevitably arise. 

 

The early church in the Book of Acts quickly discovered this to be the case. By the start of chapter six, 

the church had already experience phenomenal growth – ‘the number of disciples was increasing’. Both 

Grecian Jews and Hebraic Jews had come to faith and were already forming into a church body that 

needed to be pastored, maintained and developed. 

 

When maintenance issues threaten to derail mission 

 

A difficult dispute arose that seemed to be about whether the Grecian widows were being pastorally 

neglected in favour of the Hebraic widows. Further issues of wealth and race lurked beneath the 

surface. At a time when the mission of the church was advancing steadily, a dangerous distracting 

dispute threatened to rend their unity apart. No doubt the Evil One was at work sowing seeds of 

dissention. Nevertheless, there was also a need for practical wisdom to be exercised in dealing with a 

very real issue. 

 

Do we recognise times in our church life when we become distracted by maintenance matters? 

 

Do we sometimes, however unwittingly, play our part in distracting our congregation from focusing 

on its mission by causing internal pressures to surface in unwise ways?   

 

Managing tensions within our congregation  

 

Tensions in church life are inevitable, how we handle them is what matters. We can learn a lot from how 

the Twelve handle this dispute. Their response involves great care, a commitment to share ministry and 

dependence on prayer. 

 

Handle with care 

 

Undoubtedly the issue facing the church at this point had been brewing for a while. The Twelve are 

careful not to ignore, dismiss or treat it as unimportant. Much of the serious conflict that breaks out in 

the church today could also be avoided by awareness and appreciation of growing tensions. 



 

The Twelve are not frightened to bring the tension out into the open in a controlled way. Verse 2 tells us 

that they, ‘gathered all the disciples together’.  

 

Little is gained by allowing tensions to fester under the surface. Equally allowing them to explode is 

counter-productive. Can we find ways of better talking and listening to each other in church life?  

 

Commitment to share 

 

Failure to share the load of church work always leads to areas of neglect. The Twelve recognise that in 

verse 2 when they state, ‘It would not be right for us to neglect the ministry of the word of God in order 

to wait on tables.’  

 

If ministry and mission are to find proper balance in congregational life their needs to be a sharing of 

responsibilities. Sometimes leaders are at fault for wanting to tightly retain control. At other times 

congregations are unwilling to step up to the mark in terms of recognising and developing their gifts and 

committing to ministry. The Twelve show their openness to sharing ministry in verse 3 by asking the 

brothers to choose seven men to take responsibility for the growing needs of maintaining the expanding 

church, allowing them to focus on mission. Their proposal is met with the approval of the whole group in 

verse 5 and suitable individuals are appointed. 

 

In what ways can we as a congregation realistically share the load of ministry and mission so as to 

ensure neither is neglected? 

 

Dependence on prayer 

 

Throughout this episode the church’s dependence upon God in prayer is evident. Verse 4, shows the 

apostles’ determination not to be deflected from prayer by the pressing issue. The new ministry 

candidates are appointed with prayer and the laying on of hands in verse 6.  

 

We often sing about ‘taking it to the Lord in prayer’, but when tensions arise in church life, do we 

more often devote our energies to gossiping, taking sides or trying to strategise our way out of the 

situation? 

 

Well managed maintenance leads to effective mission 

 

It is striking that this section ends with an account of a continuing season of fruitfulness in mission. 

Verse 7, ‘So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large 

number of priests became obedient to the faith.’  

 



In what ways might unresolved tensions in our church life be hindering the work of mission to which 

God is calling us? 

 

 

 

 

 

   


